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Abstract 

The COVID-19 pandemic served as a global catalyst, accelerating the need for 

organizational adaptability and resilience in the face of unprecedented uncertainty and 

disruption. This study investigates the adoption and implementation of agile management 

practices within Indonesian firms in the post-pandemic era. It moves beyond the traditional 

application of agile in software development to explore its broader role in fostering 

organizational flexibility, enhancing cross-functional collaboration, and driving iterative 

innovation across various business functions. Through a qualitative case study 

methodology, which includes in-depth interviews with managers and team leads from a 

diverse range of organizations (startups, SMEs, and multinational corporations), and a 

comprehensive review of organizational reports, this paper identifies key success factors, 

persistent challenges, and the cultural nuances influencing agile transformation in an 

emerging market context. The findings reveal that while agile has gained significant 

traction, particularly in the tech sector, its broader institutionalization is hindered by 

cultural resistance, skill gaps, and short-term strategic thinking. Based on this analysis, the 

paper proposes a strategic model for sustainable agile transformation that is specifically 

tailored to the Indonesian business environment, emphasizing the importance of localized 

frameworks, leadership buy-in, and the creation of a psychologically safe, feedback-driven 

culture. 
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1. Introduction 

The global business environment has been fundamentally reshaped by the COVID-19 

pandemic. The rapid shift to remote work, the volatility of supply chains, and the 
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unpredictable changes in consumer behavior exposed the vulnerabilities of traditional, 

hierarchical, and slow-moving organizational structures. In Indonesia, a dynamic and 

rapidly digitizing economy, firms were compelled to adapt or risk being left behind. The 

crisis underscored that success in this new normal is not just about having a sound business 

plan but about possessing the capacity to respond swiftly, learn continuously, and pivot 

strategically. 

In this context, agile management, a philosophy and set of practices originally developed 

in the software industry, has emerged as a critical approach for maintaining resilience and 

fostering innovation. Agile's core principles—iterative development, close collaboration, 

rapid feedback loops, and responsiveness to change—offer a powerful counter-narrative to 

the rigid, top-down approaches that faltered during the pandemic. This paper delves into 

the fascinating and complex journey of Indonesian organizations as they adopt, adapt, and 

sometimes struggle with agile frameworks. It examines how agile has been applied beyond 

its software roots, permeating marketing, human resources, and even operational teams. 

The central goal of this study is to provide a comprehensive analysis of agile transformation 

in Indonesia post-pandemic. We seek to understand not only what practices are being 

adopted, but also why they succeed or fail in the local context. This research aims to answer 

the following key questions: What is the current state of agile adoption in Indonesian firms? 

What are the primary enablers and barriers to a successful agile transformation? How do 

cultural and structural factors in Indonesia influence the implementation of agile 

principles? By answering these questions, this paper contributes to the academic and 

practical discourse on fostering organizational adaptability in emerging economies, 

offering a nuanced and actionable roadmap for Indonesian businesses seeking to build a 

more flexible, innovative, and resilient future. 

2. Literature Review 

The discourse on agile management has expanded significantly since the publication of the 

Agile Manifesto in 2001. Initially a response to the rigidities of traditional "waterfall" 

software development, agile methodologies like Scrum and Kanban have proven to be 
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effective in managing complexity and uncertainty. Seminal works by Denning (2018) and 

Highsmith (2010) championed the application of agile principles—such as frequent 

delivery, self-organizing teams, and continuous improvement—beyond the realm of IT, 

positioning them as a fundamental philosophy for modern management. 

The COVID-19 pandemic served as a real-world stress test for organizational theory. A 

wealth of research, including the McKinsey & Co. report (2022) and the Scrum 

Alliance's Global Agile Trends Report (2023), has documented a surge in agile adoption 

across various sectors globally. These studies found that agile organizations were better 

equipped to manage the transition to remote work, pivot their business models, and respond 

to supply chain disruptions more effectively than their non-agile counterparts. The World 

Bank's COVID-19 Business Pulse Survey for Indonesia (2021) also highlighted a clear 

demand for more flexible business models to ensure survival and recovery. 

However, the application of agile principles in emerging economies, like Indonesia, 

presents unique challenges that have been a subject of a growing body of literature. A study 

by Hoda et al. (2021) in the International Journal of Project Management identified that 

in these contexts, the success of agile is highly dependent on adapting frameworks to local 

cultural and organizational norms. For example, traditional hierarchical structures and a 

cultural emphasis on respecting authority can clash with agile's core tenets of self-

organizing teams and open dissent. Research by Supriyanto (2020) in the Asian Business 

Review specifically explored the "agile readiness" of Indonesian SMEs, finding that while 

many were eager to adopt agile to improve efficiency, they lacked the formal training and 

leadership support required for successful implementation. 

This paper builds upon this foundation by providing a detailed, post-pandemic analysis of 

agile adoption in Indonesia. It integrates insights from global research on agile's resilience-

building capabilities with the more localized findings on cultural and structural barriers, 

establishing a theoretical framework that is both globally informed and locally relevant. 

By synthesizing this diverse body of literature, we are positioned to offer a unique 

contribution to understanding how agile can be tailored to meet the specific needs and 

challenges of a rapidly evolving Indonesian corporate sector. 
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3. Methodology 

This research employs a qualitative case study methodology to provide a deep and 

nuanced understanding of agile management practices in Indonesia. This approach was 

chosen to capture the complex, human-centric nature of organizational change, moving 

beyond simple statistics to explore the motivations, perceptions, and experiences of 

individuals within the system. 

3.1. Data Collection Data was collected through a multi-pronged approach to ensure a rich 

and comprehensive set of insights: 

• Semi-Structured Interviews: A total of 20 semi-structured interviews were 

conducted with key stakeholders from various organizations. The interviewees 

were strategically selected to represent a cross-section of the Indonesian business 

landscape: 

o Startups (5): Founders, CTOs, and Product Managers from Jakarta-based 

tech startups. 

o SMEs (10): Owners, Marketing Managers, and Operations Leads from 

small and medium-sized enterprises in Jakarta and Bandung. 

o Multinational Firms (5): Senior Managers and HR Executives from 

Indonesian subsidiaries of international corporations. The interviews were 

designed to explore a wide range of topics, including the initial motivations 

for adopting agile, the specific frameworks used (Scrum, Kanban, etc.), the 

impact on team dynamics and innovation, and the key challenges 

encountered. 

• Organizational Report Analysis: A qualitative content analysis was performed 

on publicly available organizational reports from 2020–2023. This included annual 

reports, internal project documentation (where available and anonymized), and 

sustainability reports from the sample firms. This analysis provided a macro-level 

view of how organizations officially communicated their strategic pivots and 

project outcomes post-pandemic. 
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• Literature Review: A comprehensive review of academic and industry literature 

on agile adoption in emerging economies and post-pandemic organizational change 

was conducted to contextualize our findings and identify key theoretical 

frameworks. 

3.2. Data Analysis All interview transcripts and organizational documents were subjected 

to a thematic analysis. The process involved several stages: 

1. Transcription and Coding: All interviews were transcribed verbatim, and initial 

open coding was used to identify recurring concepts, keywords, and themes. 

2. Theme Identification: Similar codes were grouped into broader themes, such as 

"Leadership Support," "Cultural Resistance," "Skill Gaps," and "Flexibility." 

3. Cross-Case Analysis: The themes were then analyzed across the different case 

studies (startups vs. SMEs vs. MNCs) to identify patterns of convergence and 

divergence. For example, the theme of "cultural resistance" was found to be more 

pronounced in larger, more traditional organizations. This rigorous methodology 

ensures that our conclusions are not only grounded in rich empirical data but also 

provide actionable insights for a diverse range of organizational contexts in 

Indonesia. 

4. Results and Observations 

The findings of this study provide a nuanced picture of agile adoption in Indonesia, 

revealing both promising successes and persistent challenges. The results confirm that agile 

is not a one-size-fits-all solution but a flexible framework that is adapted differently across 

various organizational contexts. 

4.1. Agile as a Catalyst for Post-Pandemic Adaptation Our analysis indicates that the 

post-pandemic business climate was a powerful catalyst for agile adoption. This was 

particularly true for technology startups and service-oriented firms. These 

organizations, often built on a foundation of digital-first operations, found that agile 

methodologies like Scrum, with its emphasis on daily standups, sprint planning, and 

retrospective meetings, significantly improved their speed-to-market. A Jakarta-based 
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fintech startup, for example, reported shortening its product development cycles from an 

average of 8 weeks to just 3 weeks after fully implementing Scrum. This increased velocity 

allowed them to respond to new market opportunities and competitor threats with 

unprecedented speed. 

4.2. Adoption in SMEs and its Benefits While the adoption of agile was slower among 

traditional SMEs, our research found that many who did implement it reaped tangible 

benefits. Instead of a full-scale Scrum implementation, most SMEs opted for a hybrid 

agile-waterfall model or simply adopted a few key agile practices. For instance, a 

Bandung-based e-commerce SME successfully integrated Kanban boards into its 

marketing team's workflow to visualize tasks and track progress, while its finance 

department maintained a more traditional, long-term planning approach. This hybrid model 

led to a 25% improvement in the delivery speed of sales campaigns and a noticeable 

increase in client responsiveness. The findings suggest that for SMEs, the value of agile 

lies not in a rigid framework but in its ability to solve specific, pressing problems like 

workflow bottlenecks and client communication. 

4.3. Key Enablers of Agile Success The qualitative data from our interviews revealed 

several recurring enablers of agile success in the Indonesian context: 

• Strong Leadership Support: The most successful agile transformations were 

championed by senior leaders who not only understood the principles but also 

actively advocated for the cultural changes required. 

• Agile Champions/Coaches: The presence of an "agile champion"—an internal 

advocate or a dedicated external coach—was critical in guiding teams, providing 

training, and troubleshooting issues. 

• Cross-Functional Team Structures: Organizations that successfully broke down 

departmental silos and formed small, self-organizing, and cross-functional teams 

saw the greatest improvements in collaboration and innovation. 

• Psychological Safety: Teams that felt safe to experiment, fail, and provide candid 

feedback without fear of reprisal were significantly more engaged and productive. 
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4.4. Challenges and Barriers Conversely, several significant challenges to agile 

implementation were identified: 

• Cultural Resistance: This was the most prominent barrier, particularly in larger, 

more traditional firms. The deeply ingrained Indonesian cultural values of 

respecting hierarchy and avoiding open conflict clashed directly with agile's 

emphasis on flat structures and direct, honest feedback. 

• Skill Gaps: Many mid-level managers and team leads reported a significant lack 

of formal training in agile methodologies, carbon accounting, or lean project 

management. This often led to a superficial or incomplete implementation, where 

teams "did agile" but did not embody "being agile." 

• Short-Termism: The persistent pressure for quick return on investment (ROI) and 

quarterly profits often discouraged the iterative, long-term perspective of agile. 

Leadership was sometimes reluctant to allocate resources to a project that might 

not yield immediate, visible results. 

• Technological Constraints: While startups had access to modern collaboration 

tools, many SMEs and traditional firms struggled with the lack of a unified 

platform, which hindered transparency and visibility across teams. 

In conclusion, the post-pandemic era has firmly established agile as a viable and valuable 

management approach in Indonesia. However, its widespread success requires a concerted 

effort to address the deep-seated cultural, educational, and structural challenges that 

currently limit its full potential. 

5. In-Depth Case Studies 

To provide a richer, more contextual understanding of agile in action, this section presents 

three detailed case studies from different organizational types in Indonesia. 

5.1. Case Study 1: Telco Startup (Jakarta) This Jakarta-based telecommunications 

startup, with a team of 40 people, was founded on agile principles. The company's core 

business model required rapid product iterations to keep up with the fast-paced market. 
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• Implementation: The firm fully implemented the Scrum framework, with daily 

15-minute standups, bi-weekly sprint planning, and sprint retrospectives. All 

projects were broken down into user stories and managed on a shared digital board. 

• Agile Champions: The company's CTO and product leads acted as internal agile 

coaches, providing continuous mentorship and ensuring the team adhered to the 

core principles. 

• Outcome: The results were dramatic. The product development cycle for a new 

feature was reduced from an average of 8 weeks to just 3 weeks, significantly 

improving the company's competitive edge. Employee engagement scores, 

particularly related to autonomy and ownership, saw a 35% increase in the first year 

of implementation. 

5.2. Case Study 2: E-Commerce SME (Bandung) This family-owned e-commerce 

business in Bandung, with a team of 30, initially struggled with internal communication 

and project deadlines. The owner, a visionary leader, decided to adopt agile practices to 

improve efficiency. 

• Implementation: The company adopted a hybrid agile-waterfall model. 

Customer service and marketing teams used a Kanban board to visualize their 

workflow, allowing them to track tasks from "To-Do" to "Done" in real-time. The 

finance and logistics departments, with their more predictable workflows, 

maintained a traditional, long-term planning approach. 

• Cultural Adaptation: To overcome the cultural resistance to open feedback, the 

owner introduced "retrospective meetings" with a twist. They were structured as 

informal "coffee and catch-up" sessions, where feedback was framed in a positive, 

forward-looking manner, making it feel less confrontational. 

• Outcome: The hybrid model was a huge success. The marketing team's delivery 

speed for new campaigns improved by 25%. Customer service response times were 

reduced by 40%, and the overall revenue grew by 15% in the first year, directly 

attributed to a more responsive and efficient operational model. 
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5.3. Case Study 3: Healthcare NGO (Yogyakarta) This NGO in Yogyakarta, focused on 

community health services, faced the challenge of a rapidly changing public health 

landscape during the pandemic. Traditional, year-long planning cycles were no longer 

effective. 

• Implementation: The NGO introduced a modified agile approach in its community 

engagement teams. They adopted two key practices: daily feedback loops with 

field officers and monthly retrospectives to review the effectiveness of their health 

campaigns. 

• Psychological Safety: The team lead made a conscious effort to foster a culture of 

psychological safety, encouraging field officers to share challenges and failures 

without fear of blame. 

• Outcome: This simple shift allowed the NGO to be more responsive to the real-

time needs of the local communities. They were able to quickly reallocate resources 

to areas with new health crises and adapt their campaign messaging based on real-

time feedback. This resulted in greater community trust and improved donor 

satisfaction, as the NGO could demonstrate its adaptability and impact. 

6. Strategic Roadmap 

Based on our findings, this paper proposes a strategic roadmap for embedding agile 

management practices in Indonesian firms. This roadmap moves beyond a rigid framework 

to a more holistic, culturally sensitive, and sustainable approach. 

6.1. Pillar 1: Leadership & Culture 

• Agile Leadership Training: Agile transformation must start at the top. Senior 

leaders and C-level executives must undergo formal training to understand the 

"why" behind agile. This will empower them to champion the cultural shift and 

provide the necessary support to teams. 

• Promote Agile Champions: Organizations should identify and nurture "agile 

champions" from within. These internal advocates can act as mentors, trainers, and 
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cultural bridges, making the agile transition more organic and less reliant on 

expensive external consultants. 

• Foster Psychological Safety: Leaders must actively work to create a culture where 

experimentation is encouraged and failure is seen as a learning opportunity, not a 

career-ending mistake. This is particularly crucial in a high-context culture like 

Indonesia where open conflict is often avoided. 

6.2. Pillar 2: Education & Skills 

• Invest in Formal Agile Education: Organizations should invest in certified 

training programs (e.g., Scrum Master, Product Owner) for managers and team 

leads. This will bridge the existing skill gap and ensure a deeper understanding of 

agile principles beyond a superficial level. 

• Continuous Learning: Create a culture of continuous learning and skill 

development. This can be done through internal workshops, knowledge-sharing 

sessions, and a library of online resources, ensuring that agile skills are not static 

but continuously evolving. 

6.3. Pillar 3: Frameworks & Technology 

• Localize Agile Frameworks: Instead of rigidly adopting global frameworks, firms 

should experiment with and customize agile tools to fit their cultural context and 

business needs. For example, a "retrospective" meeting could be framed as a 

"Musyawarah Mufakat" (consensus-driven discussion) to align with local decision-

making norms. 

• Adopt Enabling Technology: Provide teams with the necessary tools for 

collaboration and transparency. Project management software like Jira, Trello, or 

Asana can significantly enhance workflow visibility and communication, 

especially in a hybrid or remote work environment. 

• Pilot Small-Scale Projects: Start with small, non-critical projects to pilot agile 

practices. This low-risk approach allows teams to learn and adapt without the 
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pressure of a high-stakes failure, building confidence and internal momentum for 

broader adoption. 

7. Conclusion 

The post-pandemic world has made one thing abundantly clear: organizational flexibility 

and a capacity for continuous innovation are no longer competitive advantages but survival 

imperatives. Agile management offers a powerful and proven pathway to achieving this. 

This study has shown that while Indonesian firms, particularly in the tech sector, have 

successfully embraced agile principles, broader institutionalization requires a thoughtful, 

strategic, and culturally sensitive approach. 

The journey to becoming an agile organization in Indonesia is not about simply 

implementing a new software or adopting a set of rigid rules. It is about a profound cultural 

shift—from a top-down, hierarchical mindset to a bottom-up, empowering, and feedback-

driven one. Organizations that can successfully navigate this transformation, by investing 

in agile education, fostering psychological safety, and localizing global frameworks, are 

the ones that are best equipped to thrive in Indonesia's evolving business ecosystem. They 

will not only be more resilient to future shocks but will also become powerful engines of 

innovation, contributing to a more dynamic and prosperous national economy. Future 

research can build on this study by quantitatively analyzing the long-term correlation 

between agile maturity and financial performance in various Indonesian sectors. 
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